KGUC

(NEP 2020)
Semester Exam October - 2025
Sub — Commerce — 111 (Management: Principles and Functions) Major
Class: S.Y.B.Com Marks: 30
Semester - 111 Time: 1 hrs.
N.B. 1. Solve any 2 questions out of 3 questions and carry equal marks.
2. Figures to the right indicate full marks.

Q.1. Answer the following.

A. Describe any 8 principles of management propounded by Henry Fayol.
B. Explain the components of Management Information System (MIS).

Q.2. Answer the following.

A. Describe the features of line and staff organization.
B. Explain the importance of motivation.

Q.3. Answer the following.

A. Explain any three techniques of controlling.
B. State and explain the qualities required for an effective leader.
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